“TOGETHER, WE CAN GIVE A BETTER LIFE AND SUPPORT TO THE PEOPLE IN NEED!"
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Project Saksham 4.0 stands as a testament to the enduring commitment of the esteemed
alumni from the Faculty of Law, University of Delhi. Buwlding upon the sohd
foundations luid by Saksham 1.0, Saksham 2.0 and Saksham 3.0, this mnitative
embodies 4 profound dedication to societal advancement and empowermeni. Through a
holistic approach encompassing legal guidance, educational resources, medical help, and
bevond, we strive to uplift and enrich our community, fostering a brighter, fairer future
for all.

In the ethereal realm of Nek Mission Foundation, our radiant wingspan reaches far and
wide, weaving a tapestry of empowerment for the most marginalised among us: women,
children, sentor citizens, labourers, those ensnared in the clutches of addiction, the
vibrant LGBTQIAP+ community, and the courageouns souls of sex workers, Within our
enchanted embrace, the stars align to offer free lezal counsel, a beacon of hope
Uluminating the path to justice for all who seek 1t.

We aim to create a more just, compassionate, and fair society, where every individual
can thrive and contribute positively to our shared [uture.



OUR VISION:

Through our unwavenng commitment to justice,
we seek to empower every indvidual, regardless of
therr matenal wealth, to access the [ull spectrum ol
legal protections and opportunities, fostering a fair
and inclusive society.

OUR MISSION:

Saksham 4.0 is curated with the aim lo:

» Uplift & enrich society by focusing on legal
aud, education and healthcare.

e fosler equal access to justice and ensure that
every voice 15 heard.

« Support underprivileged individuals by
empowering them to exercise their nghts.

» [nspire yvoung minds to come forward and
contribute meamnghully to society.

» Ensure a safe environment in schools by
oreanizing POCSO training sessions.

* Provide o collaborative platform for lawyers to
shure documents securely and communicate
with needy ones in real -fime, facilitating

teamwork.

I

OUR KEY FOCUS
AREAS

Our  organization

actively  works  towards
strengthening Access to Justice, with a focus on
promoting  legal awareness and  community
empowerment. Our core focus arcas melude:

Legal Literacy & Legal Awareness - Conducting
awareness programs (o educate communities about
their legal rights, duties, and available remedies.
Legal Aid & Access to Justice - Providing
ouidance, support, and assistance o ensure that
marginalized and vulnerable individuals are able to
cffechively access justice.

Mental Health Support — Promoting menial well-
bemg and providing basic counseling support o
individuals facing legal and social challenges.
Research & Documentation - Undertaking ficld
documientation, case studics, and data collection to
support evidence-based legal interventions, policy

advocacy, and informed decision-making.



Project Saksham 1.0 was an initiative by the Nek Mission Foundation {rom September

2022 to December 2022. It was in collaboration with the Central District Legal Serviees
Authority and many other agencies. The project focused on 3 specific areas, with 10 teams
assigned to conduct 50 Ground visits covering 6248 houses. The project successfully touched
and made a difference in the lives of 28,745 peaple.

Project Saksham 2.0 was a collaborative inittiative involving Law Centre |, Law Centre 2 of
the Faculty of Law. Unmiversity of Delhi, Indraprastha University, Jamia Hamdard University.
Nek Mission Foundation and Naksh Foundation from 2 May 2023 to

5 December 2023, Project Saksham 2.0 was an expanded phase of the Project Saksham
mitiative, implemented by Nek Mission Foundation with the objective of strengthening legal
awareness and access to free legal aid for underprivileged and unserved communities. The
project focused on identifying and addressing common legal and social 1ssues such as lack of
awareness about free legal services, documentation problems related to Aadhaar cards, E-
Shram cards, senior citizen cards . pension card, labour welfare, and other

covered by various government schemes.
Through extensive door-to-door surveys, 144
ground visits, and the organization of 12 mega
camps, Project Saksham 2,0 provided legal - ,\{ | # *‘ t!tfr" !
consultations, documentation assistance, health

support, and educational outreach across multiple ]l-hq. ﬁ. Fi e i

arcas. e

The nitiative successtully reached 77,860 people, covering 25,920 houscholds, and addressed

fﬂi hunl I i-] :

hundreds of legal cases, thereby contributing significantly to legal empowerment and social
Justice for women. children, senior eitizens. labourers, LGBT(Q)+ persons. and other vulnerable

sections of society,

Project Saksham 3.0 was a nationwide legal literacy and legal aid mitiative conducted from June
2024 to April 2025 under the Alumnus Initiative of the Faculty of Law. University of Delhi, under
the aegis of the Nek Mission Foundation. Implemented across six states through 76 teams and
nearly 1.200 volunteers, the project covered 38 areas, surveved 32.400+ households, and impacted
over 1.2 lakh people. Tt provided free legal aid, handled 700~ legal cases, organized 28 mega
camps. and conducted seminars. webinars, workshops, moot court competitions. and POCSO and
cyber law trainings. The mitiative focused on empowering women, children, senior citizens,
labourers, persons with disabilities, LGBTQ+ individuals, and other wvulnerable groups,
strengthening access to justice and legal awareness at the grassroots level.
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Impact Dashboard

The Impact Dashboard mentioned below reflects the hard work of all
volunteers who believe in justice, and that action speaks louder than
words. The mission and ethos of Project Saksham live in every dark
lane where the candle of hope and light is lit, in pro bono legal aid and

legal awareness.

SAKSHAM 1.0 ‘ SAKSHAM 2.0 SAKSHAM 3.0

Volunteers
Total visits - 300+

People served “‘ 77 8B60 1,95,000

Legal cases 875 1200

38

76

Houses covered 32400

Pension Issues

Aadhar card

E=Shram card
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Q=== WHOISAJUSTICEMITRA?

(O WHATWILLYOUDO? )

v U
As a Volunteer, You Will:

*» Conduct Door-to-Door Legal Awareness Drives
» [dentify Legal & Documentation Issues

« Assist in Mega Legal Aid Camps

« Support Satellite Legal Aid Clinics

* Participate in National Academic Programmes

 Help Prepare Impact & Policy Reports

Structured work. Not symbolic participation.

LT raining & Capacity Building Moduoles

=

All volunteers undergo structured training in legal literacy, ethical outreach, confidentiality, victim
sensitivity, POCSO and gender laws, POSH, cyber laws, documentation support, and mental health
first response, Traiming 18 delivered through national experts via virtual sessions and state-level

cluster-hased physical programmes.

A Justice Mitra is not just a volunteer.
Justice Mitra is:

. A Legal Literacy Ambassador

2. A Community Justice Facilitator

5. A Trained Socio-Legal Surveyor

4. A First-Level Legal Aid Supporter

You represent professionalism, ethics, and constitutional values.

6



SELECTION PROCESS

Selection is Structured & Merit-Based.

Online Application Form

Statement of Purpose (SOP)

Interaction / Interview

(ode of Ethics Undertaking

Final Selection List

Only serious, committed applicants should apply.

ELIGIBILITY
- | [ ]
Law Students (LLB / BA or BBA LLB/ LLM) Students with Social Work Interest
(4] L]
NSS / NCC Members
SEATS (For Delhi)

Law Centre-I, DU 125 NLL Delhi [
Law centre-lI, DU 125 USLLS, IPU 73
ILC, DU 73 Jamia Millia Isfamia 75
Campus Law Centre 125 Jamia Hamdard 75
FIMT, Delhi 75 Others Calleges from Delh 200




WORK STRUCTURE
Each Volunteer Will Be Assigned To:
* Designated Area

* Specific Team
» Assigned Team Coordinator

Expected Commitment:

Six Field Outreach Drives per Area

« Participation in Two Mega Legal Camps
* Mandatory Training Attendance

* Monthly Review Meetings

WORK STRUCTURE

» Attendance and Performance Subject to Continuous

Monitoring.

CODE OF ETHICS

All Volunteers Must Adhere To:

* Confidentiality of Beneficiary Data
» Respectful Community Interaction

* No Political / Personal Agenda

CODE OF ETHICS

aaaaaaaaaaa

» No Media Statements Without Authorization

» /ero Tolerance tor Misconduct

Violation = Immediate Removal.
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Project  Saksham s dediested to supporting  individuals  and
communities ‘who are most vulnerable and often face barriers in
gocessing  justice, awareness, and socigl support. The initiative
primarily focuses on women, children, persons belonging to Scheduled
Castes and Scheduled Trbes, persons with disabilities, victims of
trafficking, and victims affected by disasters or social conflict. It also
extends support 1o industrial workers, persons in custody, and
individuals from economically weaker sections with an annual income
below 23 lakhs. Through legal awareness, guidance. and community-
based inmatives, Project Saksham aims to empower these groups,
protect their rights, and help them access justice and opportunities for a
dignified life.




Our Journey of Impact

From Foundation to Transformation

Phase 1 / Phase 2
#Laﬁngw Foundation 3

Groundwaik, siirveys, amid Expanding programs &
voluniees Lrairming nerec hing move comemuities

=8l l_l_ Scaling Impact

WP Phase3 ———

‘,L Transforming Communities

Sestainghie change & ampowiiment

PHASE 01

FIELD VISITS AND SURVEY

Comprehensive household-level data
collection through door-to-door visits.
Survey and verification support related to
essential documents and entitlements.
Identification of potential legal 1ssues,
including domestic violence, harassment,
tralficking nisk, and exploitation.

Legal awareness on available government
support schemes and key legal helpline
numbers to access free legal aid.

10

MEGA CAMPS

Mega camps were organised based
on insights and needs identified
during field data collection.
Camps were conducted under the
supervision of  prominent
advocates and health specialists.
Key mega-camp [ormats included:
Legal awareness camps.

Health camps.

Document aid desks.



Educational drives

PHASE 02

Seminars & Webinar ;Workshops, Moot court Competitions & National Conferences

POCSO Act Awareness Webmar (Protection of Children « Workshop on Volunteer Ethics and
from Sexual Offences Act, 2012) Conduct

Cyber Crime and Cyber Safery Webinar « Workshop on Basics of Legal Drafting
Seminar on the Constitution and Fundamenmtal Rights « Workshop on Community Mediation
(Constitution of India) and Conciliation

Workshop on Access to Justice and Free Legal Aid « Moot Court Competition

Orientation on Legal Services Authonties (Legal Services
Authorties Act, 1987)

ADR. Seminar/Webinar (Alternative Dispute Resolution)
Domestic Violence Laws Awareness Workshop (Protection
of Women from Domestic Vielence Act, 2005)

Juvenile Justice and Child Protection Semmar (Juvenile
Justice (Care and Protection of Children) Act, 2015)

Labour Rights and Warkplace Exploitation Workshop
Semor Citizens” Raghts Seminar (Mamtenance and Wellare
of Parents and Semor Citizens Act, 2007)

Property Rights and Documentation Clinic

RT] for Public Entittements Workshop (Right 1o
Information Act, 2005)

« National Conference on Access to
Justice

Inclusive, accessible education drives for underprivileged

youth and older adults. s
Sale. supportive learning environment with quality learming o Lia vl iy : ..
i ~t A [l i 0 ﬁ ;

support. | &
- - 18mn Diive ul:u'l T T

Interactive lessons to strengthen core leaming.

Skill-building activities for practical growth.

Mentorship support for guidance and motivation,

Goal: bridge learning gaps and empower learners for a better

future.




PHASE 03

SPECIAL OUTREACH & INSTITUTIONAL EXPOSURE VISITS
The initiative aims to develop socially
responsible  and  justice-oriented  Justice
Mitras through practical exposure and
community engagement. Key activities
include:

Community Outreach Visits

Shelter Homes
Orphanages
Old Age Homes

Institutional Exposure Visits
Rashtrapati Bhavan

Parliament of India

National Human Rights Commission

State Legislative Assembly (Vidhan Sabha)

Police Stations

Jails / Correctional Institutions

These visits will provide Jusice Mitras with practical insights
into governance,  human - rights  institutions,  and  the
Sunctioning of the justice delivery svstem

Recognition of Excellence

Participants who demonstrate exemplary  performance and
make outstanding contributions toward achieving  the
objectives of the project may be selected for special
institutional exposure visits as o mark of recognition and
encouragement. This recognition aims to motivate volunteers,
acknowledge their dedication, and inspire  continued
commitment to advancing the project’s mission and values.




[ For Delhi University ]

Application forms out 13th March 2026

Last date to apply 22th March 2026

Shortlisted candidates for

) ) 24th March 2026
interview

Interview Round 25th-28th March 2026

Interview Result 29th March 2026

Acceptance of volunteering

31th March 2026 ( l.'pm 5SPM)
offer letter

Final list of volunteers 31th March 2026

Orientation session 4th April 2026

Training session 4th-5th April 2026

Phase- 1 (Field Visits) 6th April 2026 Onwards

Phase-1 (Mega Camps) SEC Notified Dates

Phase-2 & 3 After Semester Exam.

Valedictory session 10 Dec. 2026 ( Tentative )

Duration of Project : 4-5 Month  Atleast 1 Day per Week for Project

Sudents muy be exempied from vinits and mega comps during cxnms. The rempining vinits will be plunned

necardiEly ey the State Projed) Hesd, in consaitation wilh) the Foeolty im=chargs of The concermed o
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The tollowing states and areas will be covered

under the project:

Delhi Harvana
25 Areas 8 Areas
50 Teams 16 Teams

Approx. 1000

Approx. 320

Volunteers Volunteers
Uttar Pradesh Rajasthan
8 Areas 16 Teams
16 Teams 8 Aveus
PRGN Approx. 320
\" lllulllt'i‘l‘ﬂ '&“r'llllll]tt'l,‘l'h
Punjab Uttarakhand
4 Areas 4 Areas
8 Teams 8 Teams
Approx, 120 Approx. 120
Volunteers Volunteers

14
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under the project:

Chhatisgarh Jharkhand
4 Areas 4 Areas
8 Teams 8 Teams

Approx. 120 Approx. 120

Volunteers Volunteers
Madhya Pradesh Maharashtra
4 Areas 8 Teams
8 Teams 4 Areas
Approx. 120 Approx. 120
Volunteers Volunteers
Gujarat

4 Areas

8 Teams

Approx. 120
Volunteers



SAMPLING TECHNIQUE

Door-to-door outreach is conducted through mapped ward/colony clusters using a fixed route
plan to ensure broad, non-selective coverage across 33 cities in 11 states. Prionty inclusion is
ensured for vulnerable groups (women, children, senior citizens, persons with disabilities,
migrants. informal workers, deprived sections.

FIELD OUTREACH PLAN

Teams deliver brief legal literacy messages. identify issues/grievances, provide basic guidance
on rights and procedures, and generate referrals to appropriate authorities/legal services. Each
visit follows a standard workflow:

infroduce — consent — awareness — case intake/referral — follow-up schedule.

DATA ACCURACY

A standard questionnaire/case-intake format is used across all locations, with umique IDs for
cach houschold/case. Team leads perform daily review, random back-checks, and cross-
verification (call-back/second visit or document check where voluntarily shared) to maintain
reliability.

PRIVACY & CONFIDENTIALITY

Participation is voluntary with clear consent, and only minimum necessary information 1§
collected. Identifiers are restricted to  authorised team members, and reporting 18
anonymised/aggregated to protect confidentiality and community trust.

16



Level 1 j THE VISIONARY LAYER

Honorary Advisory Board:

Compnsing Relired'Sitting Judges. Senior Advocates. Deans
and Academicians. along with eminent personalities from
diverse fields including nationally recognized award recipients,
industry leaders, CEOs. social reformers. policy experts. and
professionals of outstanding repute. The Council provides
strategic  guidance,  institutional mentorship, and  ethical
oversight, while remaining independent from day-to-day
administrative and operational functions

Chief Patron:
The Dean, Faculty of Law, Umiversity Of Delhi.

i Level 2 J

THE STRATEGIC LAYER

National Executive Committee (NEC)

(The central deciston-making body)

Managing Director
Executive Director

Deputy Exccutive Director - (Strategy & Innovation)
Director - Research and Publications

Director - Outreach and Community Enhancement

17



' Level 3 ]

*,

[ Level 4 ]

|’: Level 5 J

THE INSTITUTIONAL LAYER

Faculty In-Charge (Nodal Officer)

A nominated professor at each partner university who supervises the
mnstitutional unit.

Faculty Core Committee (4-5 Members)

Faculty mentors who provide techmical legal guidance 1o students at the
Satellite Clinies and activitics.

THE EXECUTION LAYER

State Coordinators

Seruor smdents or research scholars are responsible for supervising
the  stite-level implementation of Projeet  Soksham 4.0 and
coardinuting with all participating colleges within the state

Student Convenors (2 per College)

-|_1|-|_l:c AT sl cosordinae all F|.1_~.|.-.,-r Sabkahorm-relnied ooy willum theis
rerpective matitinbons, They also act-as Freld Coordinntors, responsible for
Hilinaghig volilntesyr roatere, logal LIENIiuh il Ela= -:ln':'-m-.!n'_:.- r|-|.1;'|'.:-|||h'|-: ol
thie Satellie Clinie

Task Leads

Srilegys pre alsipned b liznid 1||d:.'|li]r. fmmcthinal arens el ae Sladis il

Public Relatrons, Fiekd Surveyn, iansd Event Managemsot

THE VOLUNTEER LAYER

Justice Mitra

A group of 50-100 selected Law students from each parter
URIVErsity,

Functional Groups
» Group A (Legal Awareness): Conducts mega legal awareness camps
and deor-to-door legal literacy drives.
+ Group B (Legal Advecacy): Orgamizes seminars, workshops. and
awareness sessions in schools and colleges.
o Group C (Legal Aid): Operates the Satellite Begal Climes and
manages case mtake and imtial documentation, with support from the

Leial Wing,

18



"I'li = CALLTO ACTION

Delln Needs Responsible Legal Leaders.

If you believe law must reach the last household,
this 1s your platform.

(Apply Now) s Become a Justice Mitra.

w BENEFITS & PERKS

Participants shall receive:

« OfTicially Issued Participation Certificate
* Performance-Based Letter of Recommendation (on Ment)

« Structured Internship Opportunitics under the Legal Wing

* Courtroom & Institutional Exposure Visits

* Research, Drafting and Publication Engagements

» Leadership and Administrative Positions (Based on Competence & Commitment)
* National Recognition

* Distinguished performers shall be honoured at the National Valedictory Ceremony.

acknowledging exemplary contribution. discipline, and professional excellence.

- b W




INTERNAL COMPLAINTS COMMITTEE (ICC) & GENERAL
COMPLIANCE COMMITTEE.

We are committed to upholding the highest
standards of dignity. safety, and institutional
accountability within the workplace.

Internal Complaints Committee :

The Internal Complaints Committee (ICC),
constituted in strict compliance with the POSH Act,
2013, addresses complaints of sexual harassmeni
through a confidential, impartial, and time-bound

process.

General Compliance Committee:

The General Compliance Committee ensures
adherence to organizational ethics, statutory
obligations, and professional conduct.

Both committees function as independent and structured mechanisms for grievance
redressal and workplace integrity. We reaffirm our commitment to safeguarding
the dignity, rights, and well-being of every individual associated with the

organization,

DATA PRIVACY POLICY

We are committed to protecting the personal data and privacy of
our volunteers, members, and individuals who seck pro bono
legal assistance. Any information collected s used strictly for the

purpose of providing legal services and orgamzational support,

and 11 1s not shared or used for any other purpose without consent.

20
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| PATRON-IN-CHIEF |

Prol. (Dr.) Anju Vali Tikoo
Dean, Faculty of Law &
Head, Department of Law,
University of Delhi

Prof. iDr.) Dr. Gholam Yazdani Prod. (Dr.) Shivanl Goswamil, Prof. (Dr.) Ruhi Panl
Denn, Faculty of Law, Dean, University School of Law & Professor of Law & Registrar
Jumba Milla Iskamia, Delhi. Legal Studics, GGSIPU Natlonal Law University Delhl

-~
Prol. iDr.) Anupam Jha Prof. (Dr.) Gunjan Gupta
I’ruf.lt':.]rr-;l. '“"“ilu ::;"m:ﬂﬂ““ Professor-in-C harge, Professor-in-C'harge,
G Law Centre- 1, University of Campus Law Centre, Unlversity
aw Centre- [, University of De Pl Tk

A
Prof. (Dr.) L. Pushpa Kumar I'raf. ( Dr.) Saleena K. Basheer, Prof. i Dr.) Shaveta Gagneja,
Director, Dean. HILSR, School of Law, Deun, School of Law,
5 Year Integrated Law Courses Jomian Hamdard, Delhil. FIMT GGSIFU

(TR}, Faculty of Law, DU
22



Prof. (Dr.) Kanwal 1).P. Singh Dr. Nidhi Saxena Dr. Anjay Sharma

Director, Legal Aid Cell, Faculty Convenor Faculty Convenor
GGSIPU Legal Aid Society Legal Aid Society, LC-11
ILC, University of Delhi University of Delhi.

Mr. Pivush Arya Dr. Samia Khan Dr. P.R. Kalidhass

Coordinator, Legal Aid Clinic Faculty Incharge, Faculty Convenor
National Law University Delhi Faculty of Law Legal Services Society,
Jamia Millia Islamia LC-1, University of Delhi.

Dr. Abhishek Gupta Dr. Ishika
Faculty Convenor, HILSR Legal Faculty Convenor
Aid Committee and Coordinator, Legal Aid Society

HILSR Pro Bono Club FIMT
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Dr; Narender Kuiisar Bishingl Dr. Kalpeshkumar L Gupta

Founder
Programme Coordinator G
) ProBono India, Legal Startups,
'| »
NS5, University of Delhi Law Teachers India

¢

Mr. Himal Akhtar Co-
Mr. Rohit Pandey Hon. Chai Bar Council of Delhi
Secretory Supreme Court Bar
Association
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Ms. Parmeshwari Dhayal Mr. Dinesh Chand Meena

Project Managing Director Project Executive Director

Mr. Aman Kumar Sahindu Mr. Dishant Tiwari
Deputy Execufive Director Director - Research and
(Strategy & Innovation) Publications

Mr, Salman Khan

Director of Outreach and Community Enhancement
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Ms, Madhu Yadav Ms. Neha Dalal Ms. Prakriti Gupta

State Co-Coordinator State Co-Coordinator State Co-Coordinator
Ms. Diksha Kumari Ms. Magsuma anjum
State Co-Coordinator State Co-Coordinator
Lend Executive Members for Delhi
Mr. Anurag Singh Mr. Mayank Sagar Ms. Kavya Raj

8 @

Mr. Md Kosar Mr. Usman Saifi Ms, Tripti Singh
25




Mr. Adarsh Kumar Mr. Daksh Mohan Mr. Karan Dave

Mr. Ajay Kumar Mr. Anurag Singh Ms. Divya

Ms. Akanksha Sahu Ms.Ankita Mathur Ms. Dishika Kumawat
Mr. Anant Vishwam Mr. Anubhav Kumar Mr. Gopala Krishna
Ms. Ananya Mathur Mr. Arman Ali Ms. Janvi Choudhary

Mr. Sumer Singh Meena Mr. Sarthak Ms.Anjul Chaudhary
Ms. Kashish Gupta Ms. Privanka Bhati Mr., Abhishek Gami
Ms. Khanak Kumawat Ms. Rajeshwari Gupta Mr. Anubhav Mishra
Ms. Khushi Sharma Mpr. Ritika Santhosh Ms. Muskan

Mr. Jeffin John Ms. Samiya Sharma Ms. Namitha N S

Ms. Priva

Ms. Somya Agzarwal
Mr. Shavej Chaudhary

Ms. Sneha Ghosh
Mr. Shivam Deep

Ms. Nandni Keswani

Mr. Sardar Rushil Singh Hora
Mr. Suresh Kumar Saini
Mr. Nayan Mandal

Mr. Sourabh Kumar

Exclusive

Media Partner

Live
L
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“Don’'t Just Study Law. Deliver Justice.”
Q) Give us a Call:

Mr. Dinesh Chand Meena
Executive Director,

Project Saksham 4.0

+91 93106 09343

Ms. Parmeshwari Kumari Dhayal
Managing Director,

Project Saksham 4.0

+91 83029 48139

Mr. Aman Kumar Sahindu
Deputy Executive Director,
Project Saksham 4.0

+91 73670 82331

For Team Delhi

> REGISTER NOW

.

projectsaksham4.ol@gmail.com
delhi.projectsakshamd.ofa)gmail.com

E ! E
| -
5 contact(w projectsaksham.com

project saksham 4.0
nek mission-foundation

@ www.projectsaksham.com
www.nekmissionfoundation.org

HELPLINE NUMBER:  +91 9521054768
27




